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AGENDA
ANNUAL MEETING
OF THE
WEST VIRGINIA ESSENTIAL PROPERTY INSURANCE ASSOCIATION
APRIL 30, 2021

8:00 A.M.
VIA VIDEOCONFERENCE

Call to Order - 8:00 A.M. — Nick Piekarski, Chairman, presiding
Approval of Minutes of Annual Meeting - April 24, 2020
Ratification of Board and Officer’s Actions

Report of Chairman

Report of President

Treasurer's Report

Appointment of Board of Directors 2021 - 2022
(Appointment by Insurance Commissioner)

New Business

Adjournment



Minutes of the Annual Meeting
of the Board of Directors
of the West Virginia Essential Property Insurance Association
April 30, 2021
8:00 a.m.
Teleconference

The West Virginia Essential Property Insurance Association Annual Meeting was held on April
30, 2021 via teleconference. The Annual Meeting was called to order at 8:00 a.m. with
Chairman Mr. Nick Piekarski presiding and President Mr. John M. Ogle acting as secretary for
the meeting.

Upon motion duly made, seconded and carried, the Minutes of the April 24, 2020 Annual
Meeting were approved as distributed to member companies.

A motion to ratify the actions of the Board of Directors and the Association’s Officers for 2020-
2021 term was duly made, seconded and carried.

Upon motion duly made, seconded and carried, the readings of the Chairman’s Report, the
President’s Report and the Treasurer’s Report were waived as all three reports were included in
the pre meeting agenda packet and will be incorporated into the Annual Report distributed to
member companies. Upon motion duly made, seconded and carried, the reports were accepted
as presented.

By notice of the West Virginia Insurance Commissioner, the Honorable James A. Dodrill, the
following individuals were appointed to the Board of Directors of the West Virginia Essential
Property Insurance Association for the 2021 - 2022 term.

Mr. Nicholas Piekarski
Westfield Companies

Ms. Dea Dauson
Erie Insurance Group

Mr. Robert Messier
State Farm Insurance Companies

Mr. Noel Patterson
Allstate Insurance Company

Mr. Foster L. Sirbaugh Jr.
Farmers and Mechanics
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Mr. Brian Taylor
Municipal Mutual Insurance Company

Ms. Sabrina Wang
Nationwide Insurance Company

The President noted the 2020 independent financial audit report provided by the accounting firm
of Mazars will be presented and accepted by the Board of Directors and be made part of the
Annual Report submitted to Member Companies.

There being no further business and upon motion duly made, seconded and carried, the Annual
meeting was adjourned.

Respectfull mitted by, Approved by,
- .
x 7%’ / /-4%44/4
r. John M. Ogle, CPCU Mr. Nick Piekarski
resident / Secretary Chairman of the Board
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Report of the Chairman
Mr. Nick Piekarski
35th Annual Meeting
West Virginia Essential Property Insurance Association

April 30,2021

Welcome to the 35th Annual Meeting of the West Virginia Essential Property Insurance
Association (WVEPIA). As we approach our 36th year in operation, I am pleased to report
the Association continues to meet its primary purpose of making basic property insurance
available to those property owners who have been unable to secure such coverage in the
voluntary marketplace.

Despite West Virginia’s small population and its sizable rural nature, there remains a large
number of companies doing business in the State. With so many companies active in the
State, it is not a surprise that the residual property insurance market remains a very small, but
important part of the insurance market. In 2020, the West Virginia Essential Property
Insurance Association issued just 349 policies, a decline of 9.1%, and earned just $238,064
in premium.

The lower volumes mean the Association is more susceptible to large fire losses. In 2020,
however, the West Virginia Essential Property Insurance Association did not suffer any such
large fire loss and with only eight reported losses for a total of $17,991, the Association
ended the year with an Underwriting Surplus of $49,142.80.

Since inception, much of the Association’s business has come from the southwest corner of
the state and nothing in 2020 changed that ratio. Notwithstanding however, the Association
still has policies in force in most areas of the state including in the far northern reaches and in
the eastern panhandle. Some of that business has been with the Association for many years
and some of it will be with the Association for only a very short time. Regardless of where it
is located or why it comes to the Association, the Association remains ready and able to meet
the needs of the property insurance buying public.

As we have done for many years, in 2020, the West Virginia Essential Property Insurance
Association continued to act as the sole financial provider for the West Virginia Anti-Arson
Hotline program. It is with great satisfaction that I can report that 2020 represented the 24th
consecutive year of reward payments for individuals who provided authorities with the
critical information that led to the arrest and conviction of individuals who committed the
crime of arson.
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As has been the case since inception, the West Virginia Essential Property Insurance
Association continues to operate with the full support and staffing of the Insurance
Placement Facility of Pennsylvania. Although that arrangement benefits both organizations,
the West Virginia Essential Property Insurance Association and the West Virginia insurance
industry in general, reap the greatest financial benefit as such a small plan could not be
efficiently operated with such a small premium base.

In closing, I would like to thank the members of the West Virginia Insurance Department and
in particular, Commissioner Dodrill, for their support to the Association’s operation. We are
very fortunate to have such an attentive Department of Insurance staffed with some very
dedicated and talented individuals.

I would also like to recognize the contributions of our General Counsel Mr. Daniel M.
Taylor. Mr. Taylor’s timely and well thought out advice has served the Board well over the
years and 2020 was no exception.

I would also like to thank all my fellow Board members for their support and dedication.
While this past year had us conducting Board meetings virtually due to the pandemic, I
realize that many travels considerable distance and sometimes under less than ideal
circumstances. During our meetings, I am constantly amazed at your knowledge and your
willingness to take time from your busy schedules to assist in the oversight of the
Association. For all your efforts, I am indeed grateful.

With that said, I would like to both thank and congratulate President John Ogle for his
upcoming retirement. During his tenure as President, we have seen accomplishments and
advancements in the organization too numerous to mention, but through his leadership, he
has always operated the FAIR Plan with the three overriding and primary goals in mind:
providing exceptional service to all customers, creating an environment where employees
can develop and thrive, and operating the organization effectively and efficiently to minimize
the financial impact to the member companies. On behalf of all of the board

members, we are grateful for Mr. Ogle’s service to the operation of the FAIR Plan and we
wish him all the very best in his retirement.

Respectively submitted,

Vbl T st

Mr. Nick Piekarski
Chairman of the Board
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Report of the President
Mr. John M. Ogle

35M™ Annual Meeting
West Virginia Essential Property Insurance Association
April 30, 2021

Good Morning and welcome to the 35™ Annual Meeting of the West Virginia Essential Property
Insurance Association.

Since inception, the Plan has been a small niche writer and in 2020 nothing changed that
dynamic. With a very small premium base the Association has always been susceptible to large
fire losses but in 2020, there were no such losses and with only 8 losses reported and a total
losses paid of just shy of $18,000, the Plan ended the year with a small Underwriting Profit of
$49,142.80.

Loss Incurred totaled $16,491.55 while Loss Adjustment Expenses Incurred totaled $23,119.59
and General Expenses decreased by 13.9%. Considering Investment Income and Other Income
and Expenses, the West Virginia Essential Property Insurance Association recorded a 2020 Net
Result of Operations Profit of $52,016.24.

West Virginia does not face the annual prospect of a hurricane, nor does it have the same
concerns about large scale destructive wildfires. With an improved regulatory climate many
companies are active in the West Virginia marketplace and the West Virginia Essential Property
Insurance Association continued to be a very small player in the marketplace. Overall, the Plan
issued almost 9.1% fewer policies in 2020 than it did in 2019 and saw its New Applications
Received decline by almost 12.5%.

In 2020, as seems to happen every year, the Association saw some change to its Board as well as
the FAIR Plan staff itself. Although the loss of knowledge and expertise is difficult, it is merely
a reflection of the retirement of the baby boomer generation and the many talented and dedicated
employed by the insurance industry.

In closing, I would like to thank the members of my management team and the FAIR Plan
employees for their efforts over these past 12 months. We depend on their efforts and
willingness but their flexibility to deal with many unusual or different circumstances is the key to
the success of this organization. 2020 was certainly a year of unprecedented challenges with the
Covid-19 pandemic.

I would also like to thank General Counsel Dan Taylor for his timely and sound legal advice
throughout the year. Today’s working and social environments have changed so drastically from

WV FAIR Plan

Annual Board of Directors Meeting

April 30, 2021

President’s Report - Mr. John M. Ogle 1



just a few years ago, but Dan has managed to steer the organization clear of the many potential
pitfalls.

Special thanks to the West Virginia State Fire Marshall’s office and in particular to Mr. Jason
Baltic for the continued efforts to combat arson and fraud. Without their efforts, there would be
no candidates for rewards stemming from the Anti-Arson hotline program sponsored by the West
Virginia Essential Property Insurance Association.

I also would like to thank the West Virginia Insurance Department. Time does not permit me to
personally thank all those folks inside the Department who have lent us their knowledge and
expertise, but suffice to say, their efforts are greatly appreciated. Special thanks to
Commissioner Dodrill for his ongoing interest in the Plan.

Lastly, I would like to thank all the members of the Board. Your interest, support and enthusiasm
go a long way in running this organization. Whether it has been an email, a phone conversation
or a meeting, members repeatedly go to great lengths to be engaged in the operation of the Plan.
Your efforts and support are greatly appreciated.

I'will be retiring on July 30, 2021 ending a long tenure here at the FAIR Plan. As I close my last
President’s report to the membership, I would like to thank all the Member Companies and their
many representatives for their interest in our FAIR Plan. Throughout my time here, I have been
blessed to have had the industry’s support and I cannot appropriately thank those many
individuals and their companies for their unwavering assistance and consistent support.

Thank you.

Respectively Submitted,

M Ogté, CPCU
President/Secretary
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WEST VIRGINIA ESSENTIAL PROPERTY INSURANCE ASSOCIATION

ASSETS
Cash in Bank

WEST VIRGINIA FAIR PLAN

Treasurer's Report

December 31, 2020

Investments, Short term at cost plus
accumulated discount

Accrued Investment Income

Due from Participating Members

Premiums Receivable
Other Receivables

Equipment *

Total Assets

LIABILITIES AND MEMBERS' EQUITY

Unearned Premiums

Unearned Advance Premiums

Outstanding Losses

Outstanding Loss Adjustment Expenses

Accrued Expenses

Unpaid Post Retirement Benefits

Unpaid Pension
Accounts Payable

Claims Checks Payable

Unpaid Premium Tax

Total Liabilities

Members' Equity (Deficit)

Total Liabilities and Members' Equity

* E. D. P. Equipment

215,959.00

328,220.11
0.00
60,012.10
4,209.37
0.00

0.00

608,400.58

126,858.00
8,240.01
100.00
130.00
2,657.00
104,555.00
44,689.00
2,530.82
4,992.01
3,872.22

298,724.06
309,676.52

608,400.58

Respectfully Submitted,

PSS,
7

Joseph L. Budka#dr.
Accounting Manager





